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PARKWAY

SCHOOLS

Project Parkway Goal #3
All Students Are Confident Learners Who Are Inciegly Self-Directed, Skilled and Persistent As Lreas

Measurable Objectives
» All students will improve in their confidence, sdlifection and persistence as learners.

» All students will report that they are physicallydsemotionally safe in Parkway.
» All students will monitor and make adjustments ¢biave their personal goals, including academialthesocial and civic goals

School Climate

INTRODUCTION

As a result of Project Parkway and Parkway’'s Cotmgneive School Improvement Plan (CSIP), the Disltrés begun a number of initiatives to achieve its
Mission, Vision, and Goals. In order to addressI&8aand its Measurable Objectives, it is necesganddress areas beyond the academic learning and
performance of students. One of the major areéscok for the District as part of this work is “Scth Climate.”

The District believes a viablnd sustainable positive school climate is esddotthe mission, vision, learning principles amaranitments of the Parkway
School District. Addressing school climate is viaimeeting the goals of Project Parkway and enguail students are capable, curious and confidanbers
who understand and respond to the challenges e¥@nchanging world. More specifically, it is begel that the most effective and proven means ofesdihg
bullying and other misbehavior and, most importgraupport the development of desired social-ematibehaviors and outcomes is by directly and
intentionally improving school climate throughohetDistrict. Parkway believes that a positive stlotimate also promotes and is interdependent inithreased
student learning and performance. School climagesisared responsibility of all Parkway employsaglents, families, and the entire community. Tioees
efforts to improve climate must involve all staklters and include all school settings (e.g., schoad, events, community).

The District’'s work on school climate began wittddras primarily relied upon the work and researfdh® National School Climate Center, some of whasek
is summarized below. In addition to that informatithis document demonstrates the significant adigmt of school climate concepts and domains with
Parkway’'s Mission, Vision, Learning Principles, abdmmitments.



The most important function of this document isdtentify Parkway’s agreed upon “domains” and “iradars” of a positive school climate. All of thesmntribute
in important ways to school climate and are sometinelated to or interdependent with one anotheerdfore, these will represent Parkway's “core galand
serve as an operationalized “definition” of a pesitschool climate. These indicators also willsesis a guide for future assessment of the Distigimate and
the strategies, actions, and programs to improviéhse indicators and assessments will enablekchod the District to self-assess their climaig progress
over time. Information derived from these assesgsn@ncluding surveys and other data) will helgedaine how resources, interventions/supports,ocehof
programs, professional learning, parent and/or conityisupports and development may differ in resgaio individual school and community variables.

It is also recognized that school climate is clpsield to the work of other initiatives in the Dist and that improving school climate will be altifaceted
process. Therefore, it is imperative that the @iss work on school climate is integrated withttlbéother teams and initiatives.

DEFINITION

School climate refers to the quality and charasteschool life. School climate is based on patt&instudents’, parents' and school personnel's
collective experiences of school life and refleatsms, goals, values, interpersonal relationshgasshing and learning practices, organizational
structures, and the school environment.

A sustainable, positive school climate fosters halgvelopment and learning necessary for a progejatontributing and satisfying life in a
democratic society. This climate includes:

* Norms, values and expectations that support pdeplag socially, emotionally and physically safe.

* People are engaged and respected.

» Students, families and educators work togetheeteldp, live and contribute to a shared schoobwisi

» Educators model and nurture attitudes that emphdisebenefits and satisfaction gained from legrnin

» Each person contributes to the operations of the@and the care of the school environment.

Research attests to school climate’s importaneevariety of overlapping ways, including:

» Social, emotional, intellectual and physical safety
» Positive youth development, mental health, andtheaglationships;
» Higher graduation rates;

» School connectedness and engagement;



* Academic achievement;
» Social, emotional and civic learning;
e Teacher retention; and

» Effective school reform.

The four essential domains are as follows:

* Relationshipge.g. respect for diversity; school connectednegsigement; social support-adults; social suppodesits;
leadership);

» Safety(e.g. rules and norms; physical safety; social-emnat safety);
» Teaching and learninge.g. social, emotional ethical and civic learnisigpport for learning; professional relationshjps)

» School Environmer(e.g. physical surrounding).

Adapted from thélational School Climate Council




ALIGNMENT WITH PARKWAY'’S MISSION, VISION, LEARNING PRINCIPLES, AND COMMITMENTS

Domains

Parkway Mission, Vision, L earning Principles, Commitments

Inter per sonal Relationships

e nature and quality of interactions between allvidlials and groups within the school community
« fully prepared for their next educational challenge

» creative, thoughtful and effective problem solvers

* increasingly self-directed, skilled and persistntearners

e articulate speakers and effective listeners

» always seeking to understand the views, valuecatdres of others

» working skillfully with others to achieve commonajs

» value the uniqueness of students and believe inabdity to learn and succeed

* ensure students experience respectful learninganmients that are safe, welcoming and well-designed
»  build positive relationships among students, fagsilistaff and the broader community

» cultivate the creativity and diversity of talentghin each student

Safety

» confident learners who are increasingly self-dedctkilled, and persistent as learners

» acting out of a strong sense of personal, socidlcanc responsibility

» support the health, well-being, integrity and cletgadevelopment of students

» ensure students experience respectful learningamients that are safe, welcoming and well-designed

Teaching and Learning

e able to transfer their prior learning to new densid and out of school

« understand and respond to the challenges of arckesging world

« fully prepared for their next educational challesige

» value the uniqueness of students and believe indbdity to learn and succeed

» creative, thoughtful and effective problem solvers

* increasingly self-directed, skilled and persistanhtearners

» literate and critical consumers of information aselas

» articulate speakers and effective listeners

» acting out of a strong sense of personal, socidicanc responsibility

» always seeking to understand the views, valuecatdres of others

» develop and support strong professional commurttiasutilize data, knowledge, experience and rebe@ improve practice
and accomplish goals

* recruit, employ, develop and retain an exceptistelf dedicated to and representative of Parkwdiysrse community

» responsibly and efficiently allocate resourcesudsig finances, facilities, personnel and time

» working skillfully with others to achieve commonajs

» pursuing a personal direction based on an undelistguof their talents and interests

e engage students in meaningful learning throughaaagnieed, viable district curriculum that is rigagand relevant

» support the health, well-being, integrity and cleteadevelopment of students

e cultivate the creativity and diversity of talentghin each student

School Environment

»  build positive relationships among students, fagsilistaff and the broader community
» ensure students experience respectful learningamients that are safe, welcoming and well-designed




PARKWAY SCHOOL CLIMATE DOMAINS AND INDICATORS

Domains

Indicators

Interpersonal Relationships
1. Respect for Diversity

& Social Justice

2. Social Support:
Adults Supporting
Students

3. Social Support:
Students Supporting
Peers

Student, staff* and families report:

Students report:

Other district/school data indicate students feel @eceive support from adults.

Students report:

Parkway’s processes, procedures, and materialgfareresponsive to the needs of families

from different cultures and/or who speak languagibsr than English.
*Throughout the document, ‘staff’ includes all pmms who work in the Parkway School District regasd of job
location and specific job roles/responsibilities.

student to student, adult and student, adult tdt aderactions demonstrate and promote
mutual understanding, acceptance, and respeatdonidual and family differences (e.qg.,
including but not limited to, gender, race, culiwtisabilities, sexual orientation, social
economic, values, appearance, religion) at alllseotthe school, district, and community.
staff, students and families promote an understanol self as an individual and as a
member of a diverse local and global community,

they interact with each other in ways that respaitzidual and group differences.

relationships with adults that are positive, camg supportive,
adults have high expectations for their learnind sunccess,
they are willing to advocate for themselves withiléslregarding social and learning needg
adults are willing to listen to them,

they are connected to school because adults kndware about them as individuals and
help them with problems,

they are treated with fairness and respect by sdult

their input is valued and they are involved witltid®n-making.

they feel connected to school as a result of athatents caring about them as individuals|
and learners,

they work with each other to achieve common goals,

that they and their peers feel a strong senserebpal, social and civic responsibility whic
influences their actions with one another,

that they and their peers respond to one anotfterapipropriate help and support, includir]
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involving school personnel as needed,




* positive and supportive relationships with pearsluding socializing, problem solving,
academic help, and students new to the school.

» Other district/school data indicate students feel @eceive support from peers.

4. Social Support for « Adults (staff, parents/families, patrons) report:
Adults & Families « positive, supportive and caring relationships waitie another,
» others are willing to listen to one another,
» others are willing to get to know them as indivildya
» others express personal concern for one another,
« others treat them with fairness and respect,
» they receive help and support as needed,
» their input is valued and they are involved in dam-making,
» they feel connected to school because of how peogaéethem,

* positive and supportive relationships, includingializing, mentoring, problem solving, and
adults/families new to the school,

» they work with each other to achieve common goals,

» they feel a strong sense of personal, social and i@sponsibility which influences their
actions with one another.

» Other district/school data indicate adults and fewifeel and receive support.

Safety
5. Sense of Physical * All members of the school community feel safe frpihysical harm.
Security in all school » All members of the school community are aware af ho report safety concerns.
related settings » All members of the school community report safetgaerns.
* All members of the school community believe thesakh, wellness and physical safety are
valued and supported.
» Other district/school data indicate students aatf &el and are physically safe in all school
settings.
6. Sense of Social- « All members of the school community feel safe fraluse, teasing, intimidation, bullying,
Emotional Security in harassment, and exclusion.
all school related * All members of the school community are aware af ho report concerns about their social-
settings emotional security.

« All members of the school community report concexipsut their social-emotional security.
» All members of the school community believe theicial-emotional security is both valued and




supported.
» Students and staff demonstrate and report feetifegte express curiosity and creativity and a
willingness to take risks.
» Other district/school data indicate students aatf &el and are emotionally secure in all schpol

settings.
7. Expectations, Norms  Policies appropriately address student and stédfysand behavior.
and Rules in all school  Policies and expectations are clearly communicgéitedcode of conduct) to all students, staff,
related settings and parents/guardians.

* Rules and norms for students and staff are congligtenforced.

Teaching and Learning

8. School district » Students report that school district personnel:
personnel support » provide encouragement and constructive feedback,
student learning » clearly identify the purpose and outcomes of stutgarning, as well as the standards

required for success,
* support student directed learning, creativity, asity, problem-solving, independent
thinking and open dialogue,
* motivate students through rigorous and relevantaezdrand instructional practices,
» differentiate instruction and provide individuateattion,
» provide students with varied opportunities to destiaie knowledge and skills,
» support student self-advocacy, self-assessmenpensdnal goal-setting,
* ensure students have adequate resources at schtedrhing.
» Other district/school data indicate student leagnnsupported.
» Other district/school data indicate Parkway classt® and schools are inclusive (e.g.,
disabilities, race, socio-economic).

9. Peers support student

. e Students report that peers:
learning

» provide one another with encouragement and coristeui@edback,

e support one another and contribute to a positiaenlag environment which encourages
open dialogue, curiosity/creativity, and problenvs,

» share resources with one another as part of theifggprocess,

e recognize, accept, and support various learninigiabidisabilities, styles and needs among
their peers,

« are willing and able to advocate for themselvesa@hdrs with respect to their learning




10. Support for school
district personnel
learning

11.Engagement of and
support from parents,
families and community

12.Social Emotional
Learning

needs, goals, and outcomes.
Other district/school data indicate that studentspsrt the learning of their peers.

School district personnel report:

* encouragement and constructive feedback is proyided

* support among adults contributes to a positiveniegrenvironment and encourages open
dialogue, curiosity, problem solving and positiméeractions,

* resources are shared with one another as pare ¢édinning process,

» they are confident in their abilities to positivégpact student learning and enjoy
performing their duties,

« various learning abilities, styles and needs antbag colleagues are recognized, accepts
and supported,

» they are willing and able to advocate for themselwveh respect to their learning needs,
goals, and outcomes.

Other district/school data indicate school distpetsonnel learning is supported.

The district, schools and staff have the resoufegs, materials, funding, facilities/learning
environments, participation) necessary to supperiristructional and learning needs of
students

The district and schools have the resources fiileding) necessary to support the profession
learning of all district staff

District and school activities are attended ancgsujied by parents and patrons/community
members

Parents/community members are willing to come &odistrict and/or schools to address
student, school/district, and community issuesrsetls.

The district’s guaranteed curriculum integratesadigymentally appropriate social emotional
learning core competencies (i.e., self-awarene#ispgnagement, social awareness, self-
advocacy, relationship skills, responsible andcatidecision making) into all instruction and
learning.
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School Environment

13. School Connectednes Students:
and Engagement » report the school is a welcoming place and feeitipety about being a member of the

school community,

» actively participate in all aspects of school lifggluding after school activities and events

Parents/families:

» report the school is a welcoming place and feeitpesy about being a member of the
school community,

» actively participate in all aspects of school lifg;luding after school activities and events

School district personnel:

» report the school/district is a welcoming place &l positively about being a member of
the school/district community,

» actively participate in all aspects of school/dgstlife, including after school activities and
events.

School and district personnel actively encourage@omote participation in school life for

students, staff and families.
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» Schools and facilitieare perceived to be clean, safe, accessible, grdgmnbealing and reflect
and respond to the varied physical needs of stagtarhilies and staff.

»  Other district/school data indicate that school$ facilities are clean, safe, accessible, orderly,
appealing and reflect and respond to the variediphlyneeds of students, families and staff.

» Classroom and building size, allocations, utiliaatiset-up, and supervision support student
learning, safety and connectedness.

14.Physical Surroundings




