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“SPF”	
  



Strategic	
  Preven0on	
  Framework	
  
Engaging	
  the	
  Community	
  On	
  it’s	
  Own	
  Behalf	
  

5  
Components 

2 
Universal  

Core Values 



Strategic	
  Preven0on	
  Framework	
  

Assessment	
  
The	
  ongoing	
  process	
  of	
  detailing	
  	
  
1.  Community	
  needs	
  
2.  Community	
  dynamics	
  
3.  Community	
  response	
  capacity	
  

Using	
  quan<ta<ve	
  and	
  qualita<ve	
  data.	
  



Strategic	
  Preven0on	
  Framework	
  
“SPF”	
  

Assessment:	
  Profiling	
  	
  
1.   Needs	
  

a.  Incidence	
  rates	
  
b.  Root	
  causes	
  (causal	
  factors	
  or	
  I.V.s)	
  

2.   Community	
  Dynamics	
  Demographics	
  
a.  History	
  
b.  Cohesion	
  
c.  Priori<es	
  
d.  Readiness	
  



Strategic	
  Preven0on	
  Framework	
  

Assessment:	
  Profiling	
  	
  
3.   Response	
  Capacity	
  

a.  Resources	
  
i.  Social	
  capital:	
  community	
  networks,	
  

partnerships,	
  and	
  key	
  influencers	
  
ii.  Knowledge	
  and	
  skills	
  
iii.  Tools	
  and	
  equipment	
  



Strategic	
  Preven0on	
  Framework	
  

Capacity	
  
1.   Building	
  and	
  Mobilizing	
  Necessary	
  Resources	
  

a.  Funding:	
  $$	
  and	
  in-­‐kind	
  
b.  Recruitment	
  

i.  Social	
  capital:	
  community	
  networks,	
  
partnerships,	
  and	
  key	
  influencers	
  

ii.  Knowledge,	
  skills	
  and	
  in-­‐kind	
  
2.   Develop	
  Knowledge	
  and	
  Skills	
  About	
  

a.  Iden<fied	
  community	
  challenges	
  
b.  Best	
  prac<ces	
  for	
  effec<ng	
  community	
  level	
  

change	
  



Strategic	
  Preven0on	
  Framework	
  

Capacity	
  (cont.)	
  
3.  Supplies	
  and	
  Equipment	
  

a.  Community	
  volunteers	
  
b.  Space	
  
c.  Communica<ons	
  access	
  



Strategic	
  Preven0on	
  Framework	
  

1.  	
  	
  Two	
  Primary	
  capacity	
  building	
  strategies	
  
a.   Recruitment	
  
b.   Training	
  



Adjourn 
Thank You for Your Participation 
Next Meeting: August 4, 2015 


