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That’s Me! 
Stand up and say  

“That’s me!”  

if… 

• You’ve read The 7 Habits of 
Happy Kids 

• You are an administrator 

• You are a parent 

• You are a classroom teacher 

• You are a specialist 

• You work with children with 
special needs 

• You’ve read The Leader in Me 

• You have a favorite habit 

• Shout out your favorite habit! 

 

 

 

 

 

 

 
 



During our time today we will… 
 

• Share information about Bellerive 
School. 

• Share our journey to Lighthouse and 
how we have implemented the 7 
Habits over the past four years. 

• Show how we apply The 7 Habits in 
our daily work with ALL of our 
students – in both general education 
and special education settings. 

• Share some of the ideas we have 
used with our staff, students, and 
parent population over the past four 
years. 

• Share how our school environment 
has changed thanks to The 7 Habits! 
 
 

Habit #2 - 
Begin with the 

End in Mind 
OR… 

What are we 
here to talk 

about today???  



All About 
Bellerive 
School 

• Bellerive School is located in 
Creve Coeur, Missouri, a 
western suburb of St. Louis. 

• Approximately 375 students 
are enrolled at Bellerive, in 
grades K-5. 

• 100% of our staff is certified. 

• 70% of our staff holds a 
Master’s Degree or higher. 

• The average tenure of our 
staff members is 12 years. 



Bellerive School by the Numbers 
 

At Bellerive, we have a 
very diverse student 

population.   
• 375 

• 26%  

• 30 

• 20 

• 48 

• 26% 

 

Ethnicity Percentage 

Asian 14% 

African American 25% 

Hispanic 4% 

Multi-Racial 6% 

White 51% 



Clubs and Activities at Bellerive School 

Our clubs are open to all students in grades K-5 and meet 
either before or after school. 
• Chess club 
• Robotics Club      
• Read, Write, & Run 
• Math Olympiad    
• Equations Team     
• Bellerive Singers 
• Stepping Club 
• Fiddle Club 



Implementation Timeline 
We are following the official FranklinCovey suggested 

timeline for implementation. 



2011 – 2012 School Year 
Before we OFFICIALLY began... 

 

 

 

 

 

 

 

 

• Book Study 

• Overview of 7 
Habits to PTO 
Executive Board 

• Many staff 
members visited 
Stanton Elementary 
School (Lighthouse 
School, 2011) 

 



May, 2012 
The Official Beginning of our Journey! 

• Vision Day 

 

 

 

 

 

 

 

“The very essence of leadership is 
that you have to have a vision." 

~Theodore Hesburgh 
 



Summer, 2012 
• The Lighthouse Team was established.. 

• We developed our school Mission Statement. 



Year 1 – Establishing a Culture of Leadership 
2012 – 2013 School Year 

• 7 Habits of Highly Effective People Training – 
August, 2012 

ALL staff trained.  Over 75 staff members were trained during these 3 days! 

• Lighthouse Team Training – October, 2012 

• Implementation Training – January, 2013 

 "Leaders aren’t born, they are made.  
And they are made just like anything else, through 

hard work."  
~Vince Lombardi 



Year 2 – Applying the Tools of Leadership 
2013 – 2014 School Year 

• Empowerment Day – August, 2013 

• Achieving Schoolwide Goals – September, 2013 

 
 
 

“As we let our own light shine, we unconsciously give 
other people permission to do the same.”  

~Nelson Mandela 



Year 3 – Maximizing Results 
2014 – 2015 School Year 

• Customized Consulting & Resources – throughout the year 

• Lighthouse Review– January, 2015 

• Final Lighthouse Review – April, 2015 

• We were awarded Lighthouse Status in May, 2015!!! 

  
 

“It's the little details that are vital.  
Little things make big things happen.” 

~John Wooden 



Year 4 – Maximizing Results 
2015 – 2016 School Year 

• Customized Consulting & Resources – throughout the 
year 

• Coaching Day – December, 2015 

 

 
 

“Leadership is the capacity to  
translate vision into reality.” 

~Warren Bennis 



Now we’ve been trained, so… 

here we go!!!   

 



2012-2013 School Year 
Year 1 

• Introduction of the 7 Habits 

• Leadership jobs 

• Monthly Buddy Class activities 

• Monthly 7 Habits assemblies 

• Monthly Home/School Connections 

• Staff book study – The 7 Habits of Highly 
Effective People 

• Leadership Day 



Introduction of the 7 Habits 



Leadership Jobs 

Bellerive Leadership Jobs for 
our 4th and 5th Grade Students: 
• Greeter Leader 
• Art/Design Leader 
• Bulletin Board Leader 
• Music Leader 
• News Crew Leader 
• Green Team Leader 
• Reading Leader 
• Service Leader 
 

 





Buddy Class Activities 

Buddy Classes 

Kindergarten / 3rd Grade 

1st Grade / 4th Grade 

2nd Grade / 5th Grade 



Monthly 7 Habit Assemblies 



Monthly Home / School Connections 

“The kids listen and go by 
the 7 habits. Tyler will 
remind Nick every chance 
he gets to be proactive. 
Nick will use quotes from 
the habits to make a point. 
They hear it, understand it, 
and believe in it.”  
~Janelle Baur, parent of students in 
grades 2 & 5 



Staff Book Study 



Leadership Day 



2013-2014 School year 
Year 2 

• Trained new staff – Summer, 2013 
• Continuation of Leadership jobs 
• Introduction of Families – August, 2013 (Buddy Classes dissolved) 

• Monthly Family activities 
• Monthly 7 Habits assemblies  
• Monthly Home/School Connections 
• Data notebooks 
• Data scoreboards  
• Mission statements  
• Leadership Day 



Bellerive Families 



Monthly 7 Habits Assemblies 



Data Notebooks 



Data Tracking with Scoreboards 



                      Mission Statements      



2014-2015 School year 
Year 3 

• Trained new staff – ongoing throughout school year 
• Camping theme – “On the Right Trail with the 7 Habits”  
• Continuation of School-wide & Classroom Leadership roles 
• Continuation of Families 
• Buddy classes renewed! (K/3, 1/4, 2/5) 
• Monthly Family & Buddy activities 
• Introduction of Student Lighthouse Team – August, 2014 
• Monthly 7 Habits assemblies 
• Monthly Home/School Connections 
• Data notebooks and scoreboards 
• School-wide data scoreboards 
• Mission statements – classroom and personal 
• Student-Led Conferences 
• Leadership Day 



 
Camping theme 

“On the Right Trail with the 7 Habits”  
 



Student Lighthouse Team 
• Students applied to be part of the Student Lighthouse 

Team. 

• Open to students in grades 1-5. 

• 35 students selected to be on Student Lighthouse 
Team 



Monthly 7 Habits Assemblies 
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Monthly 7 Habits Activities 
• Buddy Class Activities 

 

 

 

 

 

• Family Activities 

 

 

 

 

 



School-Wide WIGs (Wildly Important Goals) 

• Our 3 school WIGs this year are: 
reading, attendance, & behavior 



Classroom and Grade Level Scoreboards 
• Classroom and grade level WIGs are 

tied to our school WIGs 



Data Notebooks & Scoreboards – Year 2 

• WIGs and Scoreboards for 
both academic and 
personal goals are kept in 
Leadership Notebooks 



Data Notebooks 



Grade Level, Classroom, and  
Personal Mission Statements 

Grade Level 
 

 

 

 

Personal 

Classroom 



Student Led Conferences 



Lighthouse 
Status!!! 



2015-2016 School year 
Year 4 

• Trained new staff – ongoing throughout school year 
• Movie theme – “A Spotlight on Leadership”  
• Continuation Classroom Leadership roles 
• LEAD Time introduced – school-wide leadership roles 
• Continuation of Families & Buddy Classes with structured monthly activities 
• Monthly 7 Habits assemblies 
• Monthly Home/School Connections 
• Student Lighthouse Team / Adult Lighthouse Team (with parents!) 
• Data notebooks and scoreboards 
• School-wide data scoreboards 
• Mission statements – classroom and personal 
• Student-Led Conferences 
• Spotlight on Leadership stickers (home/school) 
• Leadership Latte’s with parents 
• Leadership Day 

 



Movie Theme 
“A Spotlight on Leadership" 



Monthly Family / Buddy Activities 

 



7 Habits Assemblies! 

 



Lighthouse Team 
Student Lighthouse Team 

• Meet after school 1-2 times each 
month. 

• Over 90 students applied to be on 
the Student Lighthouse Team! 

• Serve by trimester 
 

Adult Lighthouse Team 

• Meet monthly 

• Parents were 
invited to join this 
year. 

 



                        Data Notebooks 
• Streamlined across all grade 

levels – all tabs are the same. 
• Important data goes into 

binders.  These go home 
regularly! 

• Used for student-led 
conferences and student-led 
IEPs 



Scoreboards 



LEAD Time 

 



Application for LEAD Roles 

 





New student LEAD time 
group for all students 
new to Bellerive. A “shout-out” was created to highlight our 

work and share with our families and our 
community. 



Parent Involvement 
• Parent joined the Adult Lighthouse Team 

• “I spotted a Leader” stickers 

• Leadership Lattes 



Leadership 
Learning the 7 Habits 



Why adapt/ modify? 

Every child is a PART of the school community. 

 

Every child has GIFTS. 

 

Every child can be a LEADER. 

 

We strive to EMPOWER all of the children in our 
school. 

 



Habit 1 
Be Proactive 



Habit 2 
Begin with the End in Mind 
 



Habit 3 
Put First Things First 
 



Adaptation of Habits 1, 2, & 3 
How we made it work for our students with Autism 

We first asked ourselves:   

What 3 things do most of our students need as 
a foundation in school? 

 

Our answer: 

To be safe, comfortable, and for things to be 
predictable 

 



 
Together these create a  

SOLID FOUNDATION 
 Habit 1:  Monitor Your 

Behavior  (safe) 
 

 
 

 

 

 

Habit 2:  Follow a Visual 
Schedule (predictable) 

Habit 3:  First / Then  
(comfortable) 
 



Habit 4 
Think Win-Win 



 
Habit 5 
Seek First to Understand, Then to be Understood 



Habit 6 
Synergize 



Adaptation of Habits 4, 5, & 6 

 

• We began again by asking:   

What 3 things do most of our students need 
when thinking about their interactions with 
others? 
• Our answer: 

To be sharing, following directions, and learning 
to work together. 

 



Together these create a  
SOLID FOUNDATION FOR WORKING WITH OTHERS 

Habit 4:  Learning to 
Share and Take Turns 

 

Habit 5:  Following 
Directions 

Habit 6:  Working 
Together 
 



Habit 7 
Sharpen the Saw 



Adapting Habit 7 

• Habit 7:  Exploring Reinforcers 
 



Lesson Plans &  
Home / School Connections 

Years 1-3 
Monthly lessons about each Habit 

Year 4 
Monthly movie theme lessons 

focusing on all 7 Habits 



We began “beautifying” our school  
with the 7 Habits! 

 

 

 

 

 

 





Student Leaders Beautify Bellerive 



Next Steps 
• Continue our work with Goal Setting 
• Community outreach – help other schools implement Leader in Me & 

further connect with businesses and business leaders in our community 
• Parent involvement – having parents be in charge of LEAD groups; lead 

a parent book study 
• Connect with Early Childhood Families 
• Outside beautification 
• Continuing to study Habit 8 and help students find their voice and use it 

to serve others 
• Focusing on the Highly Effective Practices  



Thank You! 
Thank you for being here with us today!   

We hope you found our ideas and modification road map helpful and you 
are able to take away some ideas of what LIM can look like in your 

school and/or classroom. 

 

Please feel free to call or email us if you have any questions.  

Would LOVE to collaborate and exchange ideas with you! 

 

Scan our QR code for a direct link to our website with TONS of 
resources we use at Bellerive School! 

slane@parkwayschools.net 

kwaller@parkwayschools.net 

mailto:slane@parkwayschools.net
mailto:kwaller@parkwayschools.net

