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During our time. today we. will. ..

HRBIT, i - :  Share information about Bellerive
& Q”‘"‘ ,‘5,” | Sehool
 Share our journey to Lighthouse and
Habit #72 - how we have implemented the. 7

Habits over the past four years
Bﬁgm with the. . Show how we apply The. 7 Habits in

our daily work with ALL of our
tnd I Mlind students — in both general education
OK.... and special education settings.
What are we. ° Share. some. of the ideas we have

used with our staff, students, and
here to talk parent population over the past four

gears,
about today??? Share. how our sehool environment

has changed thanks to The 7 Habitsl



o Bellerive Sehool is located in

A“ AbOU‘I‘ Creve. Goeur, NMissouri, a

western suburb of St Louis

Approximately 370 students
Sahoo] are. enrolled at Bellerive, in
- grades -3

ke i, e 1007 of our staff is certified
g Wl ,, o 70% of our staff holds a
‘ W’g Master's Degree or higher

. » The average tenure of our
=L staff members is 12 years

~-)[iéll“érive Sch()()l




Ethnieity

A sian
African Amevican

Hispanic.
Mutti-R acial
White.

Percentage




Glubs and Activities at Bellerive Sehool

Our clubs are. open 1o all students in grades - 5 and meet
either before or after sehool \

o Chess elub

* Kobotiecs Glub
» Read, Write, & Run [l
» Math Olympiad
* Equations Team
o Bellerive Singers
o Stepping Glub
Fiddle. Glub







2011 — 2012 3ehool ear
Before we OFFIGLALLY began.

e EOOL/—‘ S’I‘Udg nmmdmm&cdmmm

e Overview off 7
Habits to P10
Executive Board

 Many staff
members visited
Stanton Elementary
Sehool (Lighthouse.
Sehool, 2011)




May, 2012
The. Official Beginning of our Journeyl

* Vision Day

“The. very essence of leadership is
that you have 1o have a vision"
~Theodore Hesburgh



Summeyr, 2012

* The Lighthouse Team was established.

« We developed our sehool Mission Statement
a < ¥




Jear 1 — Establishing a Gulture of Leadership
2012 — 2013 Sehool Jear

» 7 Habits of Highly Effective People Training —
Auqgust, 2012

ALL staff traned Over 79 stafff members were trained during these 3 daysl

» Lighthouse Team Training — Octobey, 2012
« Implementation Training — Janvary, 2013

‘Leaders arent born, they are made.
And they are made just like angthing else, through
hard work."
“Vinee Lombardi



Year 2 — Applying the Tools of Leadeyship
2013 — 2014 Sehool Year

 Empowerment Day — Auvgust, 2013
» Achieving Sehoolwide Goals — September, 2013

“As we let our own light shine, we unconseiously give.
other people. peymission o do the same.”
“Telson IMjandela



Jear 3 — Maximizing Kesults
2014 — 2015 Sehool Year

* Gustomized Gonsulting & Kesourees — throughout the year
« Lighthouse Review— Janvary, 2010

* Fnal Lighthouse Review — Apri, 2015

* We were awarded Lighthouse Status in May, 2019l

“Lts the little details that are vital
Little things make big things happen’
~John Wooden



Year 4 — Maximizing Kesults
2015 — 2016 Sehool Year

* Gustomized Gonsulting & Kesourees — throughout the
ye.ay

* Goaching Day — December, 2019

“Leadership is the capaeity 1o
Translate vision into reality”
“Warren Bennis



[ow we ve been trained, so...
here we goll




2012-2013 Sehool Year
Jear 1

o Introduction of the 7 Habits
 Leadership jobs

 Monthly Buddy Glass activities

* Monthly 7 Habits assemblies
 Monthly Home./Sehool Gonneetions

o Staff book study — The 7 Habits of Highly
ELlective People

 Leadership Day




Introduetion of the 7 Habits
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Leadership Jobs

Bellerive. Leadership Jdobs for

ouy 4t gnd 5t Grade Students

Oreeter Leader
Art/Design Leadey
bulle-tin Board Leadey
Music: Leader

News Grew Leadey
Green Team Leader
Keading Leader
Service Leader

4% Grade Leadership-Role Application

Student’s Name

Teacher

o Greeter Leader oMusic Leader cReading Leader
oDesign Leader oNews Crew Leader oService Leader
oBuilletin Board Leader o0Green Team Leader OOther- please explain

My Strengths:

Why I am interested in this role:

How I could contrilnute to the school or my classroom in this role:

Student Signature Parent Signature
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Kindergarten / 39 Grade
15t Grade. / Tt Grade
204 Grade. / 5t Grade
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Monthly Home. / Sehool Gonneetions

“The. kids listen and go by
the. 7 habits. Tyley will
remind [ick every chance
he gets to be proaetive.
Niek. will use. quotes from
the habits to make a point
They hear it, understand it

and believe in it

~Janelle. Bauy, parent of students in
grades 2 & O

Home / School Connection
Habit, #| — Be Proactive

QOctaber 2, 203
Dear Familes,
Today yowr child sperit, time learming about, Habit, # — Be Proactive. In the —
first story from the book, The 7 Hahits of Hapoy Kids, students learned about

Sammy Squirrel Sammy’s story is caled “Bored, Bored, Bored” because Sammy is
bored and relying on others to find something fun for him todo. AL the end of
the story Sammy realizes that he 5in charge of himself, his choices, and his !é 0RE=TE =
actions. He decides what he can do, he Takes charge, and he makes his own furl W8 w—aj_:;

In addition o being in charge, Habit. #1— Be Proactive, is about, making chaices. =

You can choose your mood and what kind of weather you wil have - deciding to

have a surry, happy day or a cloudy, sad/crummy day The choice is yours

Habit, #1 - Be Proactive is also about, taking responsbiity for wour own actions and attitudes.
Bellerive studerits and staff participated in Family Time leaming sctisties today where each chid had the
opportunity to make a stoplight bockmark. and a weather wheel People who are proactive use the stoplight
model to mak.e choices when faced with a frustrating situation. The stopiight stands for:

* STOP lred) - Stop to cool down

o THNK (yellow) = Think. about, the different choices you have, choose the best, altemative

s GOlgreen) = ILis safe now, act on your best choice; a proactie choice.
Your child is bringing home two additional stoplight, bookmarks for you to make and use as a famiy These
bookmark.s can be used to mark a place in your book or you can hang them in prominent. places in uour home
to serve as a reminder to follow Habit # - Be Proactive.

Likewise, the weather wheel is a tool for students To use when thinking about. their mood or day
Proactive people choose to have sunny weather, even in the darkest of daus. Carying your weather is a
choice, and YOU are the only one who can decide if uou wil have a “surni day” or a “cloudy day” Here is a
ink. to a video of Stephen R. Covey, author of The Seven Habits of Hidiuy Effective Pecple, explaining what, it
means to “carvy your weather” It is less than 2 minutes long, yet it is extremely powerful.

it/ wwis touituube conwatchfu=0As YONFE BUE

For tonight’s Home / School Correction please review your child’s stoplight and weather wheel as a
family Please keep them both at home for yowr reference. Thank uou so much for your support. from home
and for fostering the leader in your child

Fondy,
“The Bellerne Staff



Staff Book Study
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Leadeyship Qag

Leadership



2013-2014 Sehool year

Jear 2

* Trained new staff — Summer, 2013

* Gontinuation of Leadeyship jobs

 Introduetion of Families — August, 2013 (Buddy Glasses dissolved)
o Monthly Family activities

 Monthly 7 Habits assemblies

o Monthly Home./Sehool Gonnections

* Data notebooks

* Data scoreboards

 DMission statements

» Leadership Day




bellerive. Families

WE ARE FAMILY/




Monthly 7 Habits Assemblies




Data [otebook-s

Green; Great day}/|
Yellow: Earned 5 warning
Orange: Classroom reflection

Red: see Mre. DeBosch / Mr. Koerner
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aJra Tracking

'/vu.v b4

by the end of
Second Grade,
all students in
our classroom
will read at a
level IY] or

| m \ iS4 \w\thoF my Mrs. Kirn Wil
shelp us kzev fn:bk of our levels
econference with us each week
ehelp us find our right levels
ehaip us celabrate our achievemente!

with Scoreboards

Home_k.eadinc Log Goal
156 will read 66,000 min
ebruary 14, 20 4.

WHAT DO we WANT 1o
Mrs. O, Cl; “

LEARN;

Learning Targets
i g ‘\"T*‘\’\l

You have difficulty
solving
multiplication

B

You are able o

You are able to
Solve multiplication | so

You are able 1o
Ive multiplication | o

ve m

Problems using only | problems up to probl

problems up to One strategy (ie. | 12 12 using more farger nu;
12x12 'EErOUping, skip | than one strategy using mor

counting, arrays) one strategy
Learning Target # 3 {effective) s the

80al. Leaching Target #8 includes ail o 13, bt e
the learning target

Result: 1007 of our cla.ss me+
+his goa.lf O

Math SMART Goal #1

w8/15/13
®9/10/13
#9/17/13
p9/24/13
®10/8/13 |

Learning Target 4

ng T: T ing Target 3
i et2 Learning
rning Target 1 Learning Targ




Mission Statements

We respect and
help each other,
l.ead when no

one’s watching,

Be proactive,

synergize,

end be

&nthusiastiell

OU,I' C].a,SS miSSion Annie and Kelly's Mission Statement
statement;: @ H ke @

We want 10 make our clessrooms

We will inspire each other to be
good role models

We are understanding, respectful leaders that make good
choices, even when nobody is Iooklns
Our Class Mission Statement
T I —
— AS your Counselor Our cless wil lecrn %o foliow the

We are confident, 1 1s my
hard-working, and

responsibility to
“be there” - to
listen, to
encourage, and to

advocate for ALL
children.

successful leaders!




2014-2010 Sehool year
Jear 3

Traned new staff — ongoing throughout sehool year
Gamping theme. — “On the Right Trall with the. 7 Habits”
Gontinuation of Sehool-wide & Glassroom Leadership roles
Gontinuation of Families

Buddy classes renewed (K/3, 1/4, 2/9)

Monthly Family ¢ Buddy activities

Introduetion of Student Lighthouse Team — August, 2014
Monthly 7 Habits assemblies

Monthly Home./Sehool Gonneetions

Data notebooks and seoreboards

Sehool-wide data seoreboards

Mission statements — classroom and personal
Student-Led Gonferences

Leadership Day



Camping theme
“On the Right Trail with the. 7 Habits
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Student Lighthouse Team

o Students applied to be part of the Student Lighthouse.
Team

* Open to students in grades 1-O.

« 30 students seleeted to be on Student Lighthouse.
Team
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Monthly 7 Habits Activities

Family Activities buoldg Glass thvmes




Sehool-Wide WIGs (Wildly Important Goals)

po; R We

* Our 3 sehool WIGs this year are.
reading, attendance, & behavior

The Bellerive
Road Runner
League 2015
° o



Classroom and Orade Level Scorepoards

* Classroom and grade level WIGs are
= @?"’




Data lNotebook-s & Seoreboards — Year 2

e WIGs and Seoreboards for
both academic and
personal goals are kept in

y




My Leadership Job This Week

Data Notebooks

words | am working on this month

field of | field of larger
3 field

words 2

L

stack chairs

offiec delivery

clean sensory

shred paper

How many dollars did | earn today?

Wednesday

What did | buy?




Orade. Level Glassroom, and
Personal Mission Statements

Orade Level Classroom b e

Our Mission

We are LEARNERS
We are here to LEARN
We are FOCUSED - all day, EVERY DAY, all year iong
We SYNERGIZE to be the BEST ft at W n be
We are LEADERS and ROLE MODELS in class

and beyond!

|
|
|

o be the best learners we nM I We il do

s and doing the right ku one s }
1 e in the ¢ , and
synergze to help everybody b | We will be responsible, E
dlert, and enthusiastic learners and will do our job as 4" grade
stu ts We are LEADERS at Bellerve and will use dll 7 Habibs We 3
wil have an AWESOME year! © “‘)
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Statusll




2019-2016 Sehool year
Jear 4

Trained new staff — ongoing throughout sehool year

Movie. theme — “A Spotlight on Leadeyship’

Gontinuation Glassroom Leadership voles

LEAD Time infrodueed — sehool-wide. leadership voles

Gontinvation of Families & Buddy Classes with struetured monthly activities
Monthly 7 Habits assemblies

Monthly Home./Sehool Gonnections

Student Lighthouse Team / Adult Lighthouse Team (with parentsl)
Data notebooks and seoreboards

Sehool-wide. data scoreboards

Mission statements — classroom and personal

Student-Led Gonferences

Spotlight on Leadership stickers (home./sehool)

Leadership Latte’s with parents

Leadership Day



% e LAY o

Movie Theme. ‘.PmURE HB

“A potlight on Leadership'

OUR LEADERS

SHINE BRIGHTLY
AT BELLERIVE!

Ll




Monthly Famiy / Buddy Activities
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7 Habits Assemblies

Movich
- A

Box Top Winner!

Mrs. Spence’s class!!!




Lighthouse. Team

Adut Lighthouse Team

* [eet monthly

* Parents were
invited to join this
yeay.

o DMeet after sehool -2 times each
month.

*  Over 90 students applied to be on
the. Student Lighthouse. Team!

*  Jerve by frimester



DaJra Notebooks

Streamlined aeyoss all grade
levels — all Tabs are the same.

» TImportant data goes into
binders. These go home
regulariy

e Used for student-led
conferences and student-led
IEPS
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what Color Are You?

Read through each column of words and decide which group of words
describes you the best. Are you most like red. yellow, green or blue?

Circle the group of words that is most like you.

[ mo | e [ e

likes to set friendly pays attention | creative
goals to details

likes to talk caring
competitive likes to finish

enjoyS working | things likes to hear
likes praise on a team others' ideas

likes order

likes to be sees the best in likes art
on-time things takes their time | projects

honest outgoing organized good listener




Leadership Role Application Leadership Role Application

Fhadest Ham
Teacher Name

Some of my sfrengths ore

[Exzrmples: likes 4= sot gocls, compebitive, likes 4= arsurzge shhers, fFriendly, les 4= ol mnimys werkng =n 2
Jrorn, ubgsing, pays offertion fe details, ees 4o moke others feel induded ergeaized, ceclive, likes $o hear
thers' ides, Puess ork projecks]

My strengths are:

hard“_u:lrkar
p three reles that you are in inferested in a

Leadership Bole Description/Besponsiilities
Greet pecple by smiling and shaking hands,

Grester Leoder ;ﬂ;nﬂj:ﬁ\' fomilies += our CCqY.lY"-”\-i'I':": Plem ank The ml“ (1.(m=1— wumld} - 3

L Wtk 4z make our school more beawtiful o
- Design Leader by creating bulledin beards Caaching Mainterance Gireeter Leader
- At Leoder jlrﬂiﬂ:-: ceiling tiles and help with art room

Help monider the halls ¢
presentations o fa

'F'el'En:!r-fﬂﬂ\‘\CB LE'JJdE!‘ 'F’erfi:'r' e 5:4‘35‘ E.':HE, o 5+E‘t"]E!S as I"I'E’Ed‘":l




Ry &
-2 Bellerive &=
_ Lighthouse
% News
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~

Leadership

Lattes

. Tuesday, Nov. 17, 2015~
Begin with the End in Mind

. Tuesday, Feb. 2, 2016~
Topic TBA

. Tuesday, April 5, 2016~

Potted a Leadert

" '--J |

0:00! Come
and staff. Ge




Leadeyship
Learning the 7 Habifs

r Sharpen e caih

B\AL ANCE

2 , Bvxer‘gme g

=Y hefter) 3 €

R 2 N R
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Se ek first To under‘s andl 2 a2y
th en to be under'stoo - L :

Think Win-Wn

(Everyone can win)

Be Proaclive SN
You're in J\QY‘SQ)




Why adapt/ modify?

Every ehild is 8 PART of the sehool eommunity.
Every child has GIFTS.
Every child can be a LEADER.

We strive to ENJPOWER. all of the ehidren in our
sehool



12 SN J 22N | PROACTIVE ™

Be. Proactive Proceii ive
*See*)@“ A

We d nesd ay: ¥, X

What Is Your

Sunny

Cloudy

S'ror‘my




Habit 2
Begin with the End in Mind

P
d \Begin With the
é\Eqd in Mind |



Habit 3
Put First Things First

| BT FIRST THINGS FIRST j




Adaptation of Habits 1, 2, & 3

How we made. it work for our students with Autism

We. first asked ourselves

What 3 things do most of our students need 83
a foundation in school?

Our answer:

To be safe, comfortable, and for things to be
predictable




| will follow the RULES

I am in charge of me and
my behaviors. We Can Use Our Visual Schedules

First / Then







Habit 5 SEEAFRSTTOUNDRRSTAND ¥°

Seela FIY‘S‘I’ fo Understand. Then Jro be, Unders%ood







Adaptation of Habits 4, J, & ©

* We began again by asking:

What 3 things do most of our students med
when thinking about their interaetions with
others?

e Qur answer:

To be. sharing, following directions, and leaming
1o work- Togethey.




Sharing can be easy!

Following Directions is
important!

We can work together!




Habit 7
Sharpen the Saw

Kindergarten
“Sharpened the Saw*
over Winter Break!

od B \ m | -

N /’ . V LIECAW P
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7 Habits Lesson Plans
&
Home / School Connections

Bellerive Elementary School
Creve Coeur, Missouri

The following 7 Habits lesson plans and Home./School Connections are duided up into three sections and have
been broken down by the uear in which they were implemenited at our school

= Section| - Year  Lessons for Large Group Buddy Class Activities

= Section 2 — Year Z Lessons for Small Group Family Activities

* Section 3 — Year 3: Lessons for Smal Group Famiy Activities, Glassroom Activities, & Large Group
Buddy Actaities

September

Song
“Everything is Awesome”
hitps:/fiwww youtube. comiwatch ?v=alVGJYAMMGq
(link goes to song on You Tube)

Color a Lego figure to look like you. These can go in Leadership Binders. (Lego
figure coloring page attached)
“Lego of Bad Habits" - write some good and bad habits on a Lego figure. (attached)
Writing activity — Write about how you are an AWESOME leader. This could be
matched with the Lego figure the kids colored for a hallway display. (attached)
Bookmark — Write a bad habit to “Lego” and write a good habit to keep. Color.
(attached)
What if Everybody Did That — a book that talks about bad habits. YouTube
link: hitps:/iwww youtube com/watch?7v=NVHSXsNDZw4

o Have a class discussion about causefeffect.

o There is a class book page that you might use fo create a book about kids

doing the right thing. (atiached)

Color a Lego brick according to your results from the “What is your Color? survey.”
We are going to make a school display with these blocks. Please have students cut
out and put their name on the front. Thank you!
Lego stationery is also attached for a writing acfivity of your choice.




We. began “peautifying” our sehool
with the 7 Habitsl

goes the way

— .g_a =

Ee\\mve Ieaders step up fo “challenges 1t
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WE ALL SMILE IN THE_ ; " !

If your actions
inspire others to
dream more,
learn more,
do more, and
become more,
you are a

leader.
~John Q. Adams



Student Leaders Beautify bellerive




Next Steps

Gontinve our work with Goal Setting

Gommunity outreach — help other sehools implement Leadey in Me.
furthey connect with businesses and business leaders in our community

Parent nvolvement — having parents be. in charge. of LEAD groups; lead
a parent book study

Gonnect with Early Ghildhood Families

Outside. beautification

Gontinving to study Habit 8 and help students Pmd ’H’lﬁIY vowe and use. I‘l‘
to serve others T R

Focusing on the Highly Efective Practices




FINISH

<), Thank Youl

Thank you for being here with us today

We. hope. you found our ideas and modification road map helpful and you
are. able. o Take away some ideas of what LI can look like in your
sehool and/or elassroom.

Please feel free o call or emall us iff you have any questions
Would LOVE 1o collaborate. and exchange ideas with youl

Scan our QK. code for a direct link to our website with TONS of
resourees we use at Bellerive Sehool

slane@parkwayschoolshet
kwaller@parkawaysehoolshet



mailto:slane@parkwayschools.net
mailto:kwaller@parkwayschools.net

